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Goals 
• Professional development goals 

▪ To learn management techniques from experienced 
leaders 

▪ Increase professionalism and efficiency 

▪ Broaden my personal contacts within SCCOE 

▪ Further develop my project management skills 
 

• Project goals 
▪ To help explore alternative cost-saving avenues 

▪ To strengthen the COE’s “green” initiative 
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Why Solar Energy? 
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Why Solar Energy? 

March 2013 

California 15.34 12.25 9.91 12.86 

Source: U.S. Energy Information Administration 
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School Districts going Solar! 
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Orchard School District San Jose Unified School District 
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School Districts going Solar! 
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Milpitas Unified School District 

East Side Union High School District 



7 

School Districts going Solar! 
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Campbell Union High School District 

Santa Clara Unified School District 
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SCCOE sites going Solar! 
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Walden West 

Brownell Academy Middle School 
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Potential Benefits 

• Solar rebates 

• Tax incentives 

• Reduction in electric power purchases 

• Fund savings 

• Educational opportunities 
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Potential Challenges 

• Cost or financing of material/panels 

• Vendor selection 

• Installation, maintenance 

• Layout - tree removal consideration 
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Survey Results 
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Sample Feasibility Study 
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Accomplishments/Successes 

• Established a network of new contacts and 
friends within the COE 

• Stretched out of my comfort zone 

• Received a high percentage of responses for 
survey 
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Key Learnings 

• Learned how to be committed to a task 

• Discovered areas for personal growth and 
development 

• Re-discovered the importance of being 
resourceful 
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